SWPLL Board Meeting Minutes
Sunday, December 13th, 2020
7 PM PST Via Zoom


Attendees:

Jake Hammer
Angela Corman
Huntley Morrison
Aaron Howard
Beth Mitchell
Carl Burnham
Josh Toperosky
Tim Bertalot
Joby Easton
Stephen Black
Dan Webert



1. Approve November Minutes: Huntley Morrison approved, Aaron Howard seconded.
2. D4 Update:
· Alpenrose is gone.
· The east field scoreboard will be going to Hitchen. Portland Parks is helping us get that set up.
· If other sports open up, we may be competing with them for kids, field space, etc.
· Most other leagues are also in a holding pattern.
· Will charter minimal and add to it.
3. Treasurer Report: Amanda will email
4. Registration Planning w/ Covid:
· Try for transparency, open a survey in January to ask are you playing or not and what level to help us for planning? Offer the incentive to respond to the survey that we will alert that list first when we open the season so if we have to run with limited spots that group knows first.  We can be clear at that time about the field situation.   Then once we know what is going on, we open registration. 
· Registration fees: hold them the same for now but we need to know what we are able to offer.  We also have to account for our credits.
· We also need to come up with a plan for uniforms and talk to Gearup. Jake to start convo with them to  understand timelines
5. Current Board Positions and recruiting
· Ava is willing to help with uniforms. This is still open and we need to fill someone.
· Beth is taking upper level VP and Aaron will take launch league again.
· Field scheduler
6. Fields (Maintenance)
· Not a lot has changed
· He can move quickly if needed. Carl can get 5 fields ready in a week.
· Hitchen is supposed to be getting soil this week.
· Scorekeeper huts: Michael Richardson is willing to build.
· Safety walkthrough is needed for each field.  Should we do that sooner to request repairs. Dan, Carl, Huntley to discuss.
7. Fields (Scheduling)
· We did secure St. John Fisher. Every day but Sunday.
· Have we requested fields?  Jake to follow up with Amanda.
8. Other VP reports
                Batting cage time. We have Mon and Fri. Get in touch with Huntley. Groups should be 8 to 10 at most.  We will have time
                 Andy: only equipment we will need is baseball because of not using everything last year.  Bashors is having a closeout sale right now.  Jake will send info to Andy. Meeting with Dicks this week.
               
9. Other Business?
 

